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MANAGEMENT REPORT, SEMI-ANNUAL MEETING, MONTGOMERY MEADOWS

ATTACHED IS A COPY OF THE CPERATING STATEMENT FOR THE MONTHS OF JANUARY, FEBRUARY,
AND MARCH, 1995, INCLUDING THE YEAR TO DATE OPERATING FIGURES. WE DO NOT CARRY ANY
ACCOUNTS PAYAELE, AND WE OPERATE ON A CASH BASIS FOR AC .UNTING PURPOSES.

FOR THE MONTH OF JANUARY, 1995, WE HAD TOTAL INCOME OF $10,405.00, AND TOTAL EXPENSES
IN THE AMOUNT.OF $6,947.74, WHICH ALLOWED US TO OPERATE FOR THE MONTH WITH A POSITIVE
CASH FLOW OF $3,457.26. AS WE BEGAN THE YEAR WITH A BALANCE IN THE CHECKING ACCOUNT
OF $447.31, WE ENDED THE MONTH WITH A BALANCE OF $3,904.57.

DURING FEBRUARY, WE HAD TOTAL INCOME OF $7,100.00 AND OPERATING EXPENSES OF $7,975.15,
WHICH GAVE US A NEGATIVE CASH FLOW FOR THE MONTH OF $875.15, WHICH WAS DEDUCTED FROM
THE BALANCE IN THE CHECKING ACCOUNT OF $3,904.57, LEAVING US WITH A BALANCE OF $3,029.42.

MARCH BROUGHT INCOME OF $9,313.91, AND EXPENSES OF $8,677.66, WHICH MEANS WE HAD A
POSITIVE CASH FLOW FOR THE MONTH OF $636.25, WHICH ADDED TO THE BALANCE IN THE CHECK-
ING ACCOUNT OF $3,029.42, GAVE US A BALANCE AT THE END OF MARCH OF $3,665.67.

FOR THE YEAR TO DATE, WE HAVE HAD TOTAL COLLECTIONS IN THE AMOUNT OF $26,818.91, COM-
PRISED OF GENERAL FUND INCOME OF $10,530.18; MAINTENANCE FUND INCOME COF $13,414.82:
LATE FEES OF $225.00, INTEREST OF $2.24, ATTORNEY FEE RE-IMBURSEMENT OF $130.00,
MISCELLANEOUS INCOME OF $16.67, AND SPECIAL ASSESSEMNTS OF $2,500.00.

OPERATING EXPENSES TO DATE ARE $23,600.55, WITH THE ONLY MAJOR VARIATION OVER BUDGET
OF AN EXPENSE NATURE BEING THE COST OF SNOW REMOVAL. WE ARE NEAR TO BUDGET ON EACH
OF THE OTHER EXPENSES. THE PAYMENT FOR SPECIAL ASSESSMENT IS SIMPLY THE TAKING OUT
FROM THE CHECKING ACCOUNT THE AMOUNT WHICH IS PAID IN FOR THE SPECIAL ASSESSMENT. AT
THE END OF MARCH, THERE WAS A $200.00 LAGGING CF PAYMENT OUT.

AT THE END OF MARCH, THE RESERVE FOR REPLACEMENT ACCOUNT STOOD AT $71,982.14, ALL OF
WHICH IS INVESTED IN FEDERALLY INSURED PASS BOOKS ACCOUNTS OR CD'S, THAT ARE PAYING
GOOD RATES OF RETURN. THEY ARE ON DEPOSIT AT UNION SAVINGS BANK. THE REASON FOR THE
PASSBOOK ACCOUNTS IS THAT THESE FUNDS ARE AVAILABLE FOR PAYING FOR REPLACEMENT ITEMS
LIKE ROOFS AND BLACKTOP REPLACEMENT WITHOUT HAVING TC TAKE MONEY FROM A CD BEFORE THE

DUE DATE AND HAVING TO PAY A PENALTY.

MOST HOMEOWNER ASSOCIATIONS WALK A THIN LINE IN THE MONEY INCOME AND OUTGO.. ONE OF
THE KEYS IS COLLECTICN OF ALL HOMEOWNER FEES. AT THIS TIME, WE HAVE 2 HOMEOWNERS
WHO HAVE NOT YET PAID THIS MONTH, AND ONE WHO OWES A PARTIAL FEE.

OVER THE COURSE OF THE YEAR TO DATE, WE HAVE BEEN INVOLVED WITH MANY OF YOU IN THE
HANDLING OF ROOF LEAKS, BUGS SWARMING, ETC. AS ALWAYS, WE ARE AVAILABLE ON A 7 DAY,

24 HOUR A DAY BASIS.
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