MEETING MINUTESOF THE
Montgomery M eadows HOA
July 27, 2009

CALL TO ORDER
The meeting was called to order at 7:05 pm by B&aesident Russ Uckotter.

ATTENDANCE

Julie Harland, Russ Uckotter, Moe Trabout, Briany@w and Jack Dodd, were present from the Boardlri
Bikulcius and John Britton were absent without c@tiMark Weinberg was present from Nu-Vision Proper
Management.

APPOINTMENT OF OFFICERS
A motion was made by Brian Dwyer and seconded bg Mi@bout to appoint Russ Uckotter, President, Moe
Trabout, Vice President, and Thelma Bikulcius, 8&gy-Treasurer of the 2009-2010 Board. Motioniedrr

APPROVAL OF MINUTES

A motion was made by Julie Harland and secondethbl Dodd to approve the minutes of the Board mgételd
on May 18, 2009 as corrected. Motion carried witlke abstention.

FINANCIAL REPORT

The Association had total income of $14,117.9Qfore. Income year to date is $68,565.00 includiegrisurance
funds. The year to date budget amount was $60,63@0including the insurance funds. The year te decome
variance excluding the insurance funds was $2,088$» income than budgeted. Actual expenses for ere
$11,866.37 and $58,252.00 year to date. The yedattexpense budget was $57,159.00 creating anearpf
$1,093.00 more expenses than budgeted (excluding877.00 paid for the sewer backup). Net casf fl
through June was $436.00 versus a budgeted caslofi$3,471.00 resulting in the Association beil3gdB85 over
budget through June. The total for the reservestgedate was $66,141.22, of which $29,414.99 lees1b
collected in 2009.

OLD BUSINESS

* Garage Numbers — Completed

* 900 Garage Doors — The three garage doors haverbglaced.

e Sewer Backup — The letters were sent out by thedason’s attorney to the four affected owners.

* New Termite Program — The Board reviewed the TeomBhrrier Treatment Program of Permakil Pest
Control. Permakil will do annual inspections of theerior and interior, provided they are givenesscto the
interiors by the owners. A report will be giventh@ Board. The report will note if termites aregmeat and
need to be treated as well as the treatment ceshdkil will not charge for the inspections if they the
treatment. There will be a charge for inspectidrsother company does the treatments. Thereeis gear
manufacturer’'s warranty with Termidor. A motion waade by Brian Dwyer and seconded by Moe Trabout to
enroll in Permakil’s termite program. Motion cadie



» Scoping Sewer Lines — The Board requested Managdmebtain the following information from Midwest
Plumbing on scoping the sewer lines — 1. How ofteould the lines be scoped? 2. Do they have tthase
floor drain to enter the sewer lines? 3. How isdbeer line scoped that is located beyond the imgild
perimeter?

» Reserve Spreadsheets — The reserve spreadsheetsdeavupdated with projected funding for futurargeoy

Brian Dwyer. Management will also attempt to redaurc a history of previous capital expenditures to
determine when additional expenditures will be reed

NEW BUSINESS

e 1300 Painting — On hold.

« Concrete Replacements — A motion was made by Briayer and seconded by Russ Uckotter to approve the
proposals from Affordable Excavation to replacedbacrete in front of 103, 200, 303, and 902 foost of
$2,819.00. Motion carried. The Board also requebtadagement to contact a few waterproofing comzaitie
look at 603 Shakertown where some water is entéhiaginit behind the front stoop.

« Drainage Repairs/Allen Block Wall — A motion wasdeaby Brian Dwyer and seconded by Russ Uckotter to
approve the Affordable Excavation bid to repair dnginage problem in front of the 1000 garagesfoost of
$1,587.00 plus $300.00 to repair the Allen Blochlwext to the 1300 garages. Motion carried

* Landscape Proposals — The repair work behind tB8 b8ilding has been completed. A motion was made b
Jack Dodd and approved by Russ Uckotter to apghavbid from Thornton’s to install a total of seven
forsythia, ninebark, and knockout roses. Motioniedrfor a cost of $446.26. Motion carried.

» Gutter/Downspout Repairs and Gutter Guards — Talmhitl August meeting.

« Fall Walkthrough — The Board will do the Fall Wdlkbugh on a to be determined date in September.

+ Meeting Date Change — The August Board meetingbeilheld on August 17

EXECUTIVE SESSION

» Delinquencies — Total delinquencies for operatisgeasments as of 06/30 were $8,302.50 and $5,1fa0.00
the Special Reserves.

* Rules & Regulations Consolidation — The committeedntinuing the process of gathering all the edgiof
the rules and regulations through the years andatiolating the information.
ADJOURNMENT

The meeting was adjourned at 9:36 pm.

PS. Please contact Mike Albl at 513-891-5545 if peed to have bulbs replaced in your exterior fight



